
www.datalogic.com 

SUCCESS STORIES 
WAITROSE & PARTNERS LEAD THE WAY WITH CUSTOMER 
FACING SCANNERS 

Overview 
Waitrose has constantly remained at the forefront of innovation when it comes to smartphone shopping. The retailer was 
first in the UK to launch the self-shopping service over a decade ago and was also the first to offer the service to all 
myWaitrose customers via their smartphones. Now, it is the first UK supermarket chain to roll out a new customer facing 
scanning solution to all its stores, empowering customers to scan codes from their smartphone screen at the checkout, 
without handing over their phone.  

The Challenge 
 “We know that many of our customers are shopping little and often and therefore want the most convenient shopping 
experience possible. Being able to complete a whole shop using only a smartphone means that our customers can scan 
and pack as they go, and then pay with their phone. The dynamic world of smartphone technology means that the future 
capabilities of this app, such as personalised offers and detailed product information are endless.” Matt Clifton, Head of 
Retail Change and Development, Waitrose & Partners.  

While the launch of innovative mobile apps like Quick Check improve the 
instore shopping experience, a change was required at the checkout. For 
data to pass from the customer’s mobile phone to our point of sale 
systems, a barcode is generated and needs to be scanned. “Whether 
customers were completing a shop using the Quick Check app or simply 
wishing to scan their MyWaitrose ID from within the Waitrose & Partners 
app, we wanted to find a way to enable this data exchange without the 
customer’s phone leaving their hand,” comments Clifton. 

Jamie Dickinson, retail sales director, UK&I at Datalogic explains, “There is growing and genuine anxiety among customers 
about relinquishing possession of their mobile phone. Many of our customers fear that this anxiety could limit loyalty 
programme and app usage, however perhaps of greater concern, is how to provide customers with the convenience of 
using their phones while ensuring complete peace of mind that the device never has to leave their hand.”  
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The Solution 
The Datalogic Gryphon GFS4400 scan engine provides an excellent solution to 
give control to customers while minimising disruption to the existing point of 
sale infrastructure. With the help of a customised mounting solution from 
Ergonomic Solutions, the compact customer facing scanner is securely 
installed just under the pin entry device (PED) at each of Waitrose’s manned 
checkouts nationwide and enables customers to take control of the scanning 
process.  
 
The Gryphon GFS4400 is capable of reading both 1D and 2D barcodes and 
offers excellent performance when reading from mobile devices. In addition, 
customer facing scanners have the potential to greatly speed up the checkout 
process as apps or paper coupons can be scanned concurrently alongside 
items in the customers trolley or basket.  With a continuous scan mode, data 
is captured whenever a barcode passes into its field-of-view and positive 
scans are confirmed to the customer via Datalogic’s patented ‘Green Spot’ 
technology, which omits a green light as well as audible confirmation when a 

barcode has been successfully captured.  
 

The Results 
“The Datalogic Gryphon scanners offer a simple yet very effective solution that allows our customers to remain in 
complete control of their mobile devices. In addition, the devices play a critical role in helping us to streamline the 
checkout which ultimately helps us provide an exemplary instore experience for our customers.”, states Clifton. 
 
Dickinson concludes, “As retailers strive to find ways of reinventing the customer experience in store, Datalogic’s 
continued goal is to support its clients with technology that will deliver those experiences and make customers feel closer 
to the stores and brands they love. We are delighted to have worked with Waitrose & Partners as they continue to 
innovate and empower customers nationwide.”  
 

*** 

 

Datalogic Group 
Datalogic is a global leader in the automatic data capture and process automation markets, specialized in the designing and 
production of bar code readers, mobile computers, sensors for detection, measurement and safety, RFID vision and laser 
marking systems. Datalogic solutions help to increase the efficiency and quality of processes in the Retail, Manufacturing, 
Transportation & Logistics and Healthcare industries, along the entire value chain. The world's leading players in the four 
reference industries use Datalogic products, certain of the attention to the customer and of the quality of the products that 
the Group has been offering for 45 years. 

Today Datalogic Group, headquartered in Bologna (Italy), employs approximately 3,100 staff worldwide, distributed in 30 
countries, with manufacturing and repair facilities in the USA, Brazil, Italy, Slovakia, Hungary and Vietnam.  In 2017 
Datalogic had a turnover of 606 million Euro and invested over 55 million Euros in Research & Development, with an asset 
of more than 1,200 patents in multiple jurisdictions. 

Datalogic S.p.A. is listed in the STAR segment of the Italian Stock Exchange since 2001 as DAL.MI.  

More information about Datalogic at www.datalogic.com. Datalogic and the Datalogic logo are registered trademarks of 
Datalogic S.p.A. in many countries, including the U.S.A. and the E.U. 
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Waitrose & Partners 

Waitrose & Partners has 344 shops in England, Scotland, Wales and the Channel Islands, including 61 convenience 
branches, and another 27 shops at Welcome Break locations. It combines the convenience of a supermarket with the 
expertise and service of a specialist shop - dedicated to offering quality food that has been responsibly sourced, combined 
with high standards of customer service. Waitrose & Partners is an employee-owned business - all employees are Partners 
and have a say in how the business is run. 

Waitrose & Partners exports products to more than 50 countries worldwide and has nine shops which operate under licence 
in the Middle East. The retailer's omnichannel business includes the online grocery service, Waitrose.com, as well as 
specialist online shops including waitrosecellar.com for wine and waitroseflorist.com for plants and flowers.     

For complete recipe lists on the Waitrose & Partners website, please visit https://www.waitrose.com/home/recipes.html or 
download the Waitrose Food app on ios and Google Play stores. 
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